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POLICY:

The Peer Support Team (PST), in collaboration with the Wellness and Trauma Teams, provides support and
resources to employees and their families coping with personal or work-related stress, particularly following
traumatic incidents encountered in the performance of their duties.

PURPOSE:

Garfield County Sheriff’s Office provides assistance to all employees in order to promote the health and well
being of employees who are exposed to critical incident stress and/or personal stress so that they may return to
their former level of functioning as soon as possible after such exposure.

DEFINITIONS:

Peer Advisor: A Peer Advisor is a trained member of the Peer Support Team who is selected to provide one-on-
one or group support to employees and their families. Peer Advisors serve as a first line of assistance, offering
basic crisis intervention and emotional support to fellow employees.

Mental Health Provider: A licensed mental health provider contracted to the agency to provided behavioral
health support to employee and their families.

Peer Support Team Commander: A Peer Advisor that is selected by the Sheriff or his designee to coordinate
all PST services to include team meetings, trainings, call outs and any other duty assigned by the Sheriff or his
designee.

Clinical Advisor: A licensed mental health provider, who provides clinical oversight to the peer support team.




Case Staffing: A Case Staffing is a care coordination meeting in which the Peer Support Team, Wellness Team,
and Trauma Team collaborate to review information strictly on a need-to-know basis. Discussions held during
Case Staffing are confidential and may include the participation of the affected employee when appropriate.

Peer Support Team members do not, and cannot, disclose any confidential information obtained through peer
support contacts during case staffing, in accordance with applicable confidentiality statutes. Discussions are
limited to logistical and operational aspects necessary to coordinate services.

The purpose of a Case Staffing is to ensure that each employee receives the most effective and coordinated support
possible, to avoid duplication of services, and to maximize the positive impact on the employee.

Critical Incident Stress Debriefing (CISD): A Critical Incident Stress Debriefing (CISD) is a structured,
clinician-Run, peer-supported group discussion designed to help public safety personnel process and recover from
the psychological impact of a critical incident—an event that is unusually distressing, traumatic, or outside the
normal range of human experience. Conducted by trained facilitators, CISD sessions typically occur within 24 to
72 hours after the event and provide a confidential environment for participants to share reactions, normalize
stress responses, and receive information about coping strategies and available support resources. In the context
of public safety, CISD helps first responders—such as law enforcement officers, firefighters, paramedics,
dispatchers, and corrections personnel—mitigate the emotional effects of traumatic calls, reduce the risk of long-
term stress reactions, and promote psychological resilience and team cohesion.

Shift-Defusing: A Peer Support-Run Shift Debriefing is an informal, structured discussion conducted at the end of a work
shift, facilitated by trained peer support personnel rather than supervisors or clinical professionals. Its purpose is to
provide a safe, confidential environment where public safety members can reflect on the day’s events, discuss challenges,
recognize stress reactions, and support one another before leaving duty. This process focuses on team cohesion,
emotional wellness, and early stress intervention, allowing responders to process routine and critical calls in real time.
Peer-run debriefings are not therapy sessions; rather, they are preventative, peer-driven conversations that help identify
individuals who may benefit from additional support or a formal Critical Incident Stress Debriefing (CISD) if needed.

METHODS:

The team provides personal or group contact as follows:

A. Self-Referral: Any employee may voluntarily request assistance from the Peer Support Team (PST) for
personal or work-related concerns.

B. Supervisor Referral: Supervisors may refer personnel to the on-call PST Advisor or the PST Coordinator,
who will assign the employee to an appropriate Peer Advisor.

C. Outreach: PST members may initiate follow-up contact on a one-on-one basis with any employee involved
in a traumatic incident, or offer personal support to employees as circumstances require.

D. On-Call Status: PST Advisors serve in an on-call capacity and are available to provide immediate peer support
when needed.

E. Group Support: PST Advisors participate in agency group debriefings to offer support and conduct follow-
up with participants as needed after the debriefing.

Peer Support Confidentiality:

Recipients of peer support are granted limited confidentiality within the Colorado court system pursuant to C.R.S.
8 13-90-107(m), and administrative confidentiality outside the court system pursuant to C.R.S. § 12-30-125.
These protections apply only when Peer Support Team members are acting in their official capacity and in
accordance with the agency’s written peer support guidelines. Confidentiality does not extend to situations in
which a Peer Support Team member is a witness to, or a direct party involved in, the incident that prompted the
peer support contact.



In matters involving administrative policy concerns—such as workplace harassment, discrimination, or other
forms of misconduct—Peer Advisors will consistently encourage the employee to report the matter through the
appropriate channels. Administrative policy concerns discussed with a Peer Advisor do not fall within state law
for disclosure; therefore, they shall remain confidential until the employee makes the decision to disclose. Should
the employee choose to proceed with a report, the Peer Advisor may offer guidance and assistance throughout the
reporting process, in compliance with agency policy and applicable law.

State Confidentiality Limitations:

Information received by peer support team members is not confidential when:
1. It is indicative of actual or suspected child abuse, child neglect, or crimes against at-risk persons.

2. Due to alcohol or other substance intoxication or abuse, a recipient of peer support is a clear and immediate
danger to self or others.

3. There is probable cause to believe that a recipient of peer support has a mental health disorder and, as a result
of the mental health disorder, is an imminent threat to self or others or is gravely disabled.

4. A recipient of peer support makes an articulable and significant threat against, or exhibits behaviors that in the
reasonable judgement of a peer support team member create an articulable and significant threat against, the
health or safety of another individual, including unidentified individuals belonging to an identifiable group.

5. A recipient of peer support services makes an articulable and significant threat involving, or exhibits behaviors
that in the reasonable judgement of a peer support team member create an articulable and significant threat
involving, the damage or destruction of private or public property.

6. There is information indicative of any criminal conduct.

Federal Confidentiality Limitations:

The prohibition against testifying without consent specified in C.R.S. 13-90-107 (m) may or may not apply within
the federal court system. In a federal court civil proceeding, the information exchanged in peer support
interactions may be protected or subject to disclosure under Federal Rules of Evidence - Rule 501, Privilege in
General. Under Rule 501, peer support confidentiality is subject to the “rule of decision.” If the rule of decision,
which is normally determined by a federal magistrate, is decided to be that established by state statute, the
provisions of the state statute will apply, and peer support confidentiality as it exists at the state level will be
preserved in federal court. If the provisions of state statute are not preserved, peer support team members may be
compelled to disclose information discussed during peer support. This is important to remember because incidents
involving law enforcement officers frequently move into the federal court system when there is a civil-case
allegation of federal civil rights violation.

Peer support team members are subject to all disclosures and actions required by law, including that peace officers
are required to take action, including arrest, in domestic violence cases where there is probable cause that a crime
has been committed.

Unless required by law or exempt from peer support confidentiality, information communicated in peer support
team interactions is not subject to disclosure in any administrative investigation. Employees seeking out these
services should be aware that Peer Support Services are not meant to take place of professional counseling
services but is merely an additional avenue to seek assistance and resource.



